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Global Advancement 
and Academic 

Leadership   
 



Advancement Overview 

Advancement is the activity dedicated to 
building and strengthening relationships with 
key external constituencies, including: 
 Benefactors 
Graduates 
Opinion leaders 
 Decision makers 
 Prospective students 

 



Advancement Overview 

Advancement functions include: 
 Alumni Relations 
 Communications & Marketing 
 Fundraising 
 Advancement Services 

And may also include: 
Government Affairs 
 Community Relations 
 Special Events 

 
 



Advancement Overview 

All Advancement disciplines are 
united by: 
 the common goal of ensuring the long-term 

success of the institution in fulfilling its mission. 
 the common strategy of building supportive 

relationships among those constituents who can 
make significant contributions to that long-term 
success. 

 



Role of the President 

 Visionary: Openly and consistently articulates a 
clear vision for the institution. 

 Face of the institution: Represents the values, 
the promise, and the integrity of the institution 
for key constituencies. 

 Advocate: Champions both the institution and 
its advancement efforts, internally and 
externally. 

ADVANCEMENT 



Role of the President 

 Role model: Sets the management behaviors 
for the leadership team. 

 Resource provider: Invests the human and 
financial resources needed to ensure the 
desired results from the advancement 
operation. 

 Recruiter: Professional advancement 
leadership and volunteer leadership. 

 Accessible: Able to be available for key 
interactions within short timeframe. 

ADVANCEMENT 



Our Latest Trend 



Student Unrest 



Leadership and Governance 



Political/Governmental 



Economic Disruption 



Campus Violence & Security 

ARSON UPDATE: 
University police fingerprint 
faculty, staff, students 



Endowment legacies 



Global Fundraising Trends 



Some Context: Enrollment Trends 

 

Source: Open Doors 2015, Institute for International Education 



Some Context: Enrollment Trends 

 

Source: Open Doors 2015, Institute for International Education 



Some Context: Enrollment Trends 

 

Source: Open Doors 2015, Institute for International Education 



Some Context: Enrollment Trends 

 

Source: OECD, Education at a Glance 2015 



This Changes Everything 

Where and how institutions market 
themselves 
 How they raise private funds 
 How they perceive and practice 

alumni relations 
 How they communicate with 

current and former students 
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Data Trends Suggest Ripe Global Fundraising Opportunities 

 

There Is Money Out There 

Where is the Money?  

1. Business and Management 

2. Economics 

3. Finance 

4. Accounting 

5. Psychology 

Top Fields of Study for International Undergraduate 
Students 

 

 

New millionaires in 2015; Growth dominated 
by Asia-Pacific region 

920K 

Region  
Number of 
Millionaires Total Wealth 

Asia-Pacific 4.69M $15.8T 

North America  4.68M $16.2T 

Europe 3.98M $12.97T 

Middle East 600K $2.28T 

Source: “World Wealth Report,” Capgemini Consulting, 2016; “International Students: Fields of Study,” Open Doors Data, 
Institute of International Education; IPEDS, National Center for Education Statistics; Advancement Forum interviews and analysis.  

Where are they Coming From?  

Rank United States Canada 

1 India China 

2 China India 

3 South Korea France 

4 Japan South Korea 

5 Saudi Arabia United States 

https://www.worldwealthreport.com/about
http://www.iie.org/Research%E2%80%90and%E2%80%90Publications/Open%E2%80%90%20Doors/Data/International%E2%80%90Students/Fields%E2%80%90of%E2%80%90Study


For Example 

Source: Capgemini and RBC Wealth Management 



Global: Similarities 

 Long-term relationship based 
 Institutional commitment  
 Faculty are essential  



Global: Challenges  

 The Flying Dead 
 Staffing challenges  
 Cost 
 Time 
 Long-term investment  
 Sources of wealth 
 Philanthropic cultures 
 Language 
 Coordination   
 Metrics and measures 

 



Global: Opportunities  

•Brand 
•Resources 
•Talent: students, faculty, staff  
•Partnerships 
• Innovation  
•Broader engagement: parents, 
corporations, non-alumni 

• Institution-wide engagement  
 



Questions? 


	Global Advancement and Academic Leadership  �
	Advancement Overview
	Advancement Overview
	Advancement Overview
	Role of the President
	Role of the President
	Our Latest Trend
	Student Unrest
	Leadership and Governance
	Political/Governmental
	Economic Disruption
	Campus Violence & Security
	Endowment legacies
	Global Fundraising Trends
	Some Context: Enrollment Trends
	Some Context: Enrollment Trends
	Some Context: Enrollment Trends
	Some Context: Enrollment Trends
	This Changes Everything
	There Is Money Out There
	For Example
	Global: Similarities
	Global: Challenges 
	Global: Opportunities 
	Questions?

