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旅美华人院校长协会
2015 Teleconference Summary (DRAFT)
May 1st at 11:00am-1:30pm EDT
Participants: Haiyang Chen, Jie Chen, Johnny He, Phil He, Andrew Hsu, Joanne Li, Luchen Li, Ming Li, Mei Wei, Xianglin Shi, Ying Sun Tumbler, Mo-Yin Tam, Ching-Hua Wang, Hong Yang, Honggang Yang, James Zhang, Jiajie Zhang, Shufeng Zhou, Jianping Zhu
Mr. Paul Chou, a Senior Client Partner and Co-Managing Director of Korn/Ferry International’s Global Education Practice, joined the teleconference at 11:50am – 12:45pm, as our guest speaker.
*Welcome and overview at 11-11:30am

Honggang welcomed participants, asking each to introduce her/himself in terms of leadership roles, academic specialties, hometowns…
*CCADP business reporting (e.g., membership recruitment, forum sponsorships…) at 11:30-11:45am

Jianping went over the CCADP finance report below, without the other funders for the 2014 Forum in Chicago acknowledged earlier (i.e., St. Thomas University, Wright State University, ProQuest, Bloomberg Newsweek…).
Finance Report

October 2014 – April 2015

1. Starting balance as of 9/30/2014 $17,387.38
2. Membership dues collected from October 2014 to February 2015 $981.70
a. 2 paid by check for 1-year membership 2 x $100 = $200
b. 1 paid by check for 3-year membership 1 x $200 = $200
c. 3 paid by credit card for 3-year membership 3 x $193.90 = $581.70 (PayPal charges a fee of $6.10 for each $200 membership payment)
3. Sponsorship from Western Michigan University for the 2014 Forum in Chicago $700
4. Sponsorship from g-Meo for the 2014 Forum in Chicago $500
5. OfficeMax labels -$15.97
6. Recognition plaques - $113.10
7. Travel reimbursement for Chancellor David Chang from NYU-Poly -$548.27
8. Florida annual CCADP corp. report filing fee - $61.25
9. 2014 Forum catering expense paid to hotel - $4,476
Balance as of 4/30/2015: $14,354.49
Andrew proposed a job interview role play on an in-depth level at the annual forum.  Johnny and Ching-Hua suggested allocating more resources to the CCADP website for more contact information and interactivity, while it has been maintained graciously by colleagues at Nova Southeastern University’s IT Office.  Shuhua and Ying assisted the board in exploring some other teleconference outlets.  Ming recommended a pairing up arrangement for colleagues with respective administrative pathways (e.g., assistant deans, associate provosts…), getting a couple of membership and sponsorship committees going.  He has been serving as a facilitator for CCADP’s WeChat as well (Ming’s WeChat ID: majorli2008).
*Open roundtable break at 11:45-11:50am
*Conversation with Paul Chou from Korn/Ferry regarding executive academic search at 11:50am-12:45pm
Mr. Chou responded first to the questions submitted in advance:

What are some of the typical intangibles or nuances in executive academic search?

How does the candidate respond to seemingly contradictory inquiries (e.g., you must be decisive…, you must take time listening…)?

Is there a balanced response to loaded questions (such as what do you think of post-tenure review)?

Is it getting common for a candidate from a dean's position to become president of an institution?

Paul also answered spontaneous inquiries from participants, e.g., academic achievements vs. administrative accomplishments in executive search, use of humor, # of reference requests/year, communicating clear evidence of the candidate’s success with relevant requirements or expectations in mind, importance of line authority in leadership advancement pathways, and so forth.
*Discussions on practicing self-care while facilitating campus reorganization dynamics or working with new leadership at 12:45-1:15pm

Ming Li shared his experience and insights from an earlier academic institution, such as maintaining one’s own professional or academic identity in programs realignment, negotiating with stakeholders in resources reallocation, consulting with various constituents in moving forward…  Honggang reminded all of what we discussed in Chicago—keeping up a better balance between life, career, and community, with a new normal full of changes and uncertainties on and off campus.
*Preparing for the 2015 CCADP Forum, and closing reflections at 1:15-1:30pm

Dean Jiajie Zhang from University of Texas Health Science Center at Houston gave an update of potential venues for the 2015 CCADP Forum in Houston on Oct. 16th--18th.  Stay safe and sound!
Bios:
Paul Hsun-Ling Chou is a Senior Client Partner and Co-Managing Director of Korn/Ferry International’s Global Education Practice. He is based in the Firm’s Washington, D.C. office.
Leveraging over 25 years of professional experience as an academic, business professional, and search consultant at an international executive search firm, Mr. Chou brings a proven record of success and extensive knowledge about leadership to a broad range of not-for-profit clients regarding executive level placements, succession planning, and leadership assessment. His portfolio includes senior academic leadership placements for a variety of education clients, in addition to executive-level searches conducted for organizations with a significant educational component.
Mr. Chou’s recent assignments represent relationships with a broad range of distinguished public and private academic institutions in North America and Asia. His experience includes a diversified portfolio of senior level placements at major AAU research institutions, highly ranked liberal arts colleges, and a variety of leading professional colleges. Complementing his academic search work, Mr. Chou has also led many senior executive searches for nationally recognized foundations, museums, public policy, arts and scholarship organizations.
Mr. Chou began his professional career as a software engineer at Fonar Corporation, and subsequently held various senior information technology positions on Wall Street at several firms, including PaineWebber, and Balfour Maclaine Corporation. 
Mr. Chou is a professional violinist and conductor. While occupying the Ronald J. Ulrich Endowed Chair of Orchestral Studies in the department of music at Lehigh University, he also served as a development officer focusing on corporate/foundation relations and major donor cultivation. 
He received a master’s degree in music from the State University of New York at Stony Brook and a bachelor’s degree in music with high distinction from Indiana University-Bloomington.
Karen H.C. Huang, Ph.D., is Manager of Search Assessment for Korn/Ferry International, based in the Firm’s Washington, D.C. office.
With over two decades as a psychologist, Ms. Huang brings valuable insights to the leadership assessment process and has assisted hundreds of clients from diverse industries in identifying optimal candidates for executive positions. She administers and interprets the Firm’s proprietary Search Assessment tool, develops job and culture profiles used to benchmark candidates, and is responsible for maximizing Korn/Ferry’s use of assessment on all executive searches covering the Washington, D.C., Northern Virginia, Miami, and Atlanta offices. 
Ms. Huang joined Korn/Ferry after a career in higher education where she had progressively higher levels of responsibility. She began as a psychologist at Stanford University providing the full range of psychological services, supervising clinicians in training, and managing the quality assurance and faculty consultation programs.
Following Stanford University, Ms. Huang joined Lehigh University as a psychologist, served as interim director of the Women’s Center, and then was appointed the founding director of the Office of Graduate Student Life. In that role, she established and provided leadership for a wide range of student services for Lehigh’s 2,000 graduate students.
Ms. Huang’s professional experience includes: co-facilitating for a Stanford University M.B.A. course; teaching psychology courses at Stanford University, UC Berkeley and Lehigh University; conducting diversity training and other talent development programs; and developing a 360-degree feedback survey. 
Ms. Huang earned her doctor of philosophy, master, and bachelor of arts degrees (with honors) in psychology from the University of California, Berkeley. She completed her pre- and postdoctoral training at Harvard Medical Center training sites.
Their recent paper is accessible on http://kornferryinstitute.com/reports-insights/tapping-asian-leadership-potential-win-emerging-markets for your ref. if interested.
A special acknowledgment is to Elizabeth Hicks, Senior Client Partner at Korn/Ferry, for introducing Karen and Paul to CCADP.
2121 Euclid Ave, PH 227, Cleveland State University, Cleveland, OH 44115-2214
http://www.ccadp.net/
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